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Transforming the Gambling
Industry through Social Purpose
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Reframing an industry

How might we transform gambling from a vice to a virtue?




What is a Social Purpose company?

The Reason for Being

A company whose enduring reason é’)) Each company’s purpose is unique to its

business and ability to make impact. It is

for being is to create a better world. inspirational and aspirational, and the ambition
. . . owers the business
It is an engine for good, creatlng g
social benefits by the very act of Social Ambition
Conducting business. Its growth is g It creates a better world and benefits society at
o ) _' large. Business growth is parallel to positive
pOSItIVG force in souety. social impact, so that as the company prospers,

its stakeholders prosper too.

Collaboration for Bigger Impact

‘% A company cannot achieve its Social Purpose

k*& alone — it requires collaboration with allies
across the company’s entire value chains, and

within the communities where it operates
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Social Purpose in Action
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Case study: Maple Leaf Foods Building a movement

Our Blueprint

A —

Raise

the Good

in Food

HOW WE WILL CREATE SHARED VALUE

We will grow leveraging our
leadership in sustainability

We will relentlessly eliminate
waste and improve efficiency

We will broaden our reach

into new geographies, channels

and protein alternatives

OUR LEADERSHIP EDGE

The collective strength of our values driven, diverse and purposeful

people

T our PURPOSE |

OUR VISION

wwy BY making better
uus food that meets real

TO be ® o consumer needs
the mOSt By r.educing our
sustainable & i
protein sustalr-!oble levels
company f&72 chimals sesponsibly
on earth Sp By strengthening

" our communities

| WE EXPECT TO DELIVER VALUE |

FOR OUR STAKEHOLDERS

We will embrace a digital 2\
future across our business For our consumers

We will invest in our For Y mer &
brands to build demand or our customers
and consumer loyalty For our people
We will invest in our people,
so their talent thrives

For our commmunities
For our shareholders

o
E& Raise the
Good in Food
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Reputation Transformation

@ =S

Create Behaviour Risk
Community Change Literacy
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Theme 1:

Create Community
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How do we unite within our
community?
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World Cloud

.. Meaningful conversation
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Audience Poll

When you think of the gambling community,
who comes to mind?

Players
... 52 %

Winners
& 3%

Operators - lottery and casino
O . %

Suppliers
- 1%

Regulators
& 3%
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Theme 2:

Drive Behaviour Change




Behaviour Gamification, Value & Loyalty

L
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As a consumer, what makes you loyal to a company?

Good customer service

. ., Quality
e0pi Trustvalue e
Rewardsﬁ, .
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Audience Poll

How might creating value for players drive ole|a
loyalty and build a movement?

Capture new players into ecosystem
G S %

Deliver value is the basis of a loyalty

Motivate positive behaviour change(s)
G 5 %

Reward positive behaviour through adding value
L
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Theme 3:

Risk Literacy




We Adapted Our Approach to Player Health

@ L I

Informed Positive Play Referral and Safer Products &
decisions Support Environment

[y

bele



Audience Poll

How might we motivate players to better
understand risk?

Reward positive behaviours
e . 4. %0

Create value for players (and us) around healthy play
O < G
Educate players about safe play programs

G 10 %

Provide tools that help players understand risk
S 4 %
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“At BCLC, our Ambition is to have the healthiest
players in the world and how we strive to achieve
that is by establishing a higher standard of care and
support through comprehensive, evidence-based
programs to increase safer play and reduce harms.”
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What is one action you can take
today in your role to help

transform the perception of
gambling from “vice to virtue”?
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